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Planning with the End in Mind 

Dimension #1: Clarifying the Learning Destination 
 

 

Effective assessment practice is evident when teachers… 

derive the learning destination through careful study of the student learner outcomes. 
 

 

Assessing What Really Matters 
https://aac.ab.ca/video/assessing-what-really-matters/  

 

Video Summary 
Grade 3 teachers take a closer look at their assessment task and rubric, and realize that they are 

inadvertently assessing the wrong things. Although this video is set in a Grade 3 classroom, the assessment 

principles from this video are applicable to other grades and subjects. 

Key Points 

 Learner outcomes should be front and centre when designing student tasks. 

 Within a project, the most important learning is often found in the skills, rather than thinking of 

the product as an end in itself. 

 Teachers build assessment capacity as they rework previous assessments to focus more closely 

on outcomes. 

Discussion Question 

 What support will students need to shift their focus away from cosmetic factors towards higher 

level skills? 

 

Connection to TQS Assessment Indicators 

 accurately reflect the learner outcomes within the programs of study 

 

 

 

Connections to LQS Instructional Leadership Indicators 
6 (c) ensuring that student instruction addresses learning outcomes outlined in programs of study 

6 (e) demonstrating a strong understanding of effective pedagogy and curriculum 

6 (g) ensuring that student assessment and evaluation practices are fair, appropriate, and evidence  

         informed

https://aac.ab.ca/video/assessing-what-really-matters/
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Using the Video to Support Your Own Professional Learning 
 

1. Review the video: Assessing What Really Matters. 

 Use the Key Points and Discussion Question to guide your reflection. 

 What connections can you make to your past/current classroom 

practice? 

2. Engage in background reading and study. 

 Assessment Conversations: Engaging with Colleagues to Support 

Student Learning (pp. 6 – 12).* 

3. Anticipate challenges.   

 

Potential Challenge Potential Response 

“How can I find time to rework 

my assessments?” 

 Unless the outcome requires it, content doesn’t need to be 
assessed summatively as a separate assessment.  

 Review AAC performance tasks to see how content is 

embedded within higher level thinking skills. AAC tasks also 

provide models of how formative assessment can be used to 

support students’ acquisition of content knowledge. 

“How do we get students to 

care about things like neatness 

if we don’t mark it?” 

 Have a discussion with students as to how paying attention to 

the appearance of the final product can enhance the quality of 

their communication with the audience.  

 Plan opportunities for students to give and receive feedback 

on how the appearance of their work in progress impacts the 

quality of their communication prior to submitting the final 

product. 

As a school leader, ensure that school policy doesn’t require teachers to upload an extensive 
collection of marks into the electronic reporting platform, as this could contribute to an over-emphasis 

on the assessment of isolated content. 

 

Using the Video to Support Professional Conversations 
(Assessment Team and/or Staff/Department Meeting) 
 

1. Encourage assessment team/staff members to focus on the Key Points 

and the Discussion Question as they design assessment experiences for 

students. 

2. Encourage team members to be prepared to share their experiences 

(successes and challenges) at the next assessment team meeting and/or 

the next staff/department meeting.  

 
Remember the value of working towards building a culture of formative assessment within your 

school, beginning with your leadership role. See Section 2 (p. 11) for more information.  

 

 

 
* Assessment Conversations: Engaging with Colleagues to Support Student Learning is an additional recommended resource 

published by AAC. It was not funded by this project, and is available for purchase from AAC. 

https://aac.ab.ca/video/assessing-what-really-matters/

